Cranbrook Design Thinking Process Quick View of Stages

	Stage
	Keep Returning To
	Watch Out For
	Vocabulary
	Notes
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Empathize
	· Stakeholders/Users
· Good interview practices
· Listening
· Visual cues
· Stories
· Reliable research techniques
	· Assuming you know what the problem is
· Trying to solve the problem too soon
· [bookmark: _GoBack]Hyper-focus on brainstormed questions
· Not follow-up, getting the deep “why”

	Interview
Research
Users/Stakeholders
Observations
Deep dive
Reliability (research)
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Define
	· Identifying themes from interviews
· Make sure the “how might we” doesn’t define the solution
	· Groups often go too broad or too narrow in their “how might we” statements
· Too broad: How might we make parent teacher conferences better?
· Too narrow: How might we bring more comfortable chairs to parent teacher conferences?
· Just right: How might we increase parent and teacher comfort during conferences?
	Need insight
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Imagine
	· Be visual
· Quantity over quality
· Defer judgment - “yes, and…” NOT “No, we can’t”
	· Difficult to deer judgment
· Some participants may be taking too much time to explain their ideas
· Others may be hanging back and not participating
	Visual
Headline
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Prototype
	· Design an experience for your user
· Think MVP (Minimum Viable Product)!
· Answer one critical question
	· Difficult to shift from expansive thinking to a more narrow, doable prototype
· Important to keep a positive and productive vibe focused on end goal
	Minimum Viable Product
Optimism
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Try
	· Give forward-thinking feedback
· (“I noticed” or “You could improve it by”)
· Listening over speaking
· “What works in this design” vs “I like”
	· It’s common for the people receiving feedback to give too much framing, thus biasing the feedback they receive
· Say little, listen a lot, and let your users tell their experience
	Improvement
Iterate
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